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What does an “alumni mindset” mean? 



 

 

 

Additional descriptors: 
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Why do we want to foster an alumni mindset in 

students?   






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When and how do you build and reinforce this 

mindset? 

 

BUILD: 








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REINFORCE: 




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Who will help us create and reinforce this mindset? 

 





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Are you setting the right expectations for your students? 

Haas expectations (delivered at Orientations): 















 Anything missing? 
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What are the students expectations of their 

alumni & development departments? 

•

•

•

•

•

•
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

Problems and issues:



Hint: it’s hard!) 




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Next steps: 










