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Program Objectives
This program will provide the participant with an understanding of key areas of logistics and supply chain management
where relevant analysis of data may be needed. The approach will focus on several key supply chain functions and
provide hands-on learning for how to best understand and analyze data that may be available for the supply chain.
Additionally, the course will provide for an understanding of the functional analytics to better understand the extent to
which logistics and supply chain objectives are being achieved.

Who Should Attend

Program Content

This program is for managers and executives who have a
need to better understand and use state-of-the-art concepts,
processes, and tools to help improve and better manage their
organizations’ supply chains and key process areas.

The following topics are included in this course:
• Understanding of functional activities or sets of
data of relevance to logistics and supply chain
management including customer, product,
inventory, transportation and supplier
• Strategies for data collection and aggregation
• Approaches to analysis of functional data
• Integrating results of functional analyses to
better understand logistics and supply chain
performance
• Developing improvement strategies based on
results of data analyses

Program Benefits

At the end of this course, you will be able to:
• Understand the key areas of logistics and supply chain
management for which data collection analysis may
be helpful to the achievement of broader logistics and
supply chain objectives
• Identify the types of data and information that may
best help to understand and profile the activity of
interest across the functional areas of customer, product,
inventory, transportation, and supplier
• Aggregate functional data in ways that help to provide a
better understanding of the extent to which functional,
as well as logistics and supply chain objectives, are being
met
• Meaningfully evaluate the effectiveness and efficiency
of logistics operations through an understanding of the
functional metrics and analyses
• Develop plans for improvement of logistics and supply
chain activities

Faculty Leaders
This program is taught by world-class faculty leaders
from Penn State, as well as supply chain professionals.  
Each instructor has an extensive background in
research and consulting, and in education executives.
Each brings to the classroom best-practice tools and
implementation processes for achieving world-class
results. Planned faculty include:
Dr. John Langley, Program Faculty Director, Clinical
Professor of Supply Chain Management and Director of
Development for the Center for Supply Chain Research

Register for this Program
Reserve your place by phone or e-mail, and then complete your registration online at
www.smeal.psu.edu/psep. Registrations are requested a minimum of six weeks prior to
the start of the program.
Phone: 1-800-311-6364
E-mail: psep@psu.edu

Supply Chain Analytics
Dr. Christopher D. Norek, Senior Partner, Chain Connectors, Inc.
and Senior Instructor, Penn State

Penn State Executive Programs

This two-day program will be conducted at the Penn State
University Park campus in State College, Pennsylvania, and held in
private, modern executive education facilities. Participants lodge at
the historic Nittany Lion Inn.

Open the doors to transformational learning experiences
with Penn State. We work with organizations and leaders
from around the world to help shape strategies and
practices that fuel competitive advantage and business
success. We link strategic understanding with powerful
ideas about how decisions affect overall corporate
performance.

Fees

Each program in our diverse portfolio offers:

Location

The program fee for Supply Chain Analytics is $2,500. This includes
all instructional materials, private room accommodations, and
meals. Association member pricing applies: $2,400 for members of
the Council of Supply Chain Management Professionals; $2,150 for
Center for Supply Chain Research corporate sponsors.
We support team participation to maximize the impact of learning.
Teams of three or more receive significant savings for each
additional participant. Please call for details on all of our special
participation options.
We accept MasterCard, Visa, Discover, and American Express.

Supply Chain Certificate Options
Enhance your supply chain expertise and increase your value to
the organization by completing multiple Penn State supply chain
programs. By doing so, you can earn a Certificate in Supply Chain
Management, or Supply Chain Leadership.  The certificate option
is also available for military personnel who have attended any one
of our custom programs, specifically the Marine Corps Logistics
Education Program (MCLEP), MCLEP Non-Resident, programs
administered at the Army Logistics Management College (ALMC), or
any NAVICP course. Please visit us online for details.

• Learning experiences that pair practical action
learning and coaching with new knowledge, tools,
and perspectives;
• Exposure to leading faculty and practitioner
executives with extensive experience working with
business professionals;
• Deeper exploration of critical topic areas with
examples of how organizations around the world are
addressing challenges now;
• Focus on successfully applying concepts to meet the
needs of your unique situation.
Penn State Executive Programs also partners with
organizations to develop custom learning initiatives
and to address critical strategic business challenges.
Please reach out to discuss how we can work with you.
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