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Program Objectives
IjĂgmirx erh ijjigxmzi wyttp} glemrw evi e oi}
mrkvihmirx jsv fywmriww ehzerxeki mr xshe}ùw kpsfep 
igsrsq}2 Xli xyvfypirx rexyvi sj xlmw igsrsq}0
ls{iziv0 sjxir qeoiw mxw hmjĂgypx jsv wyttp} glemr 
qerekivw xs wxe} gsqtixmxmzi2 Eglmizmrk Wyttp}
Glemr Xverwjsvqexmsr wls{w ls{ xli fiwx1mr1gpeww 
gsqtermiw ehetx xlimv wyttp} glemrw xs xli glerkmrk 
irzmvsrqirx xs mqtvszi xlimv gsqtixmxmzi tswmxmsr2

Xli tvskveq {mpp lipt }sy kemr er mr1hitxl
yrhivwxerhmrk sj xli gvmxmgep ipiqirxw sj ehetxmzi
wyttp} glemr qerekiqirx xlvsykl e fywmriww
qship {i gepp tmgsÎ2 Ywmrk xli tmgsÎ qship0 }sy 
{mpp pievr ls{ xs stxmqm~i xlvii gvmxmgep qixvmgwõtvsĂx 
qevkmr0 gewl1xs1gewl g}gpi xmqi ,{svomrk getmxep-0 
erh gywxsqiv viwtsrwi xmqiõ{lmpi mhirxmj}mrk wyt1
tp} glemr getefmpmxmiw jsv i|tpsmxexmsr2

tmgsÎ mw e vikmwxivih xvehiqevo sj Ezmgsr Kvsyt2
 
Tvskveq FiriĂxw
Xlvsykl xlmw tvskveq0 }sy {mpp fi iuymttih xs hs
xli jspps{mrk>

É Mhirxmj} wyttp} glemr getefmpmxmiw jsv xverwjsvqexmsr

É Yrhivwxerh xli gvmxmgep ipiqirxw sj wyggiwwjyp
   wyttp} glemrw
 
É Vigskrm~i ls{ wyggiwwjyp gsqtermiw lezi
   xverwjsvqih xlimv wyttp} glemrw

É Ettp} xli tmgsÎ qship xs }syv Ăvqùw wmxyexmsr

É Szivgsqi fevvmivw xs glerki erh gviexi e qsvi
   tvshygxmzi gypxyvi {mxlmr }syv wyttp} glemr
   svkerm~exmsr

É Figsqi e gleqtmsr erh piehiv jsv xverwjsvqmrk
   fywmriww tvegxmgiw erh tvsgiwwiw xs viqemr
   ehetxefpi xs qevoix hiqerhw
 
Who Should Attend
Eglmizmrk Wyttp} Glemr Xverwjsvqexmsr mw jsv wyttp} 
glemr piehivw0 kirivep qerekivw0 erh i|igyxmziw {ls 
evi sv {mpp fi tpe}mrk e piehivwlmt vspi mr liptmrk xlimv 
svkerm~exmsrw viwtsrh xs glerki erh hizipst ehet1
xmzi erh ăi|mfpi wyttp} glemrw2

 

Program Content
Eglmizmrk Wyttp} Glemr Xverwjsvqexmsr iqtlewm~iw 
xli jspps{mrk>

ñ  Transformation Strategy & Change  
     Management
      [lex evi xli oi} jegxsvw jsv wyggiwwjyp
      gsqtermiw mr qerekmrk glerki erh {lex
      wxvexikmiw hs xli} yxmpm~iC

ñ  Supply Chain Transformation Case
      Ls{ hmh e Jsvxyri 544 gsqter} xverwjsvq mxw
      wyttp} glemr xs wmkrmĂgerxp} vihygi gswx erh
      mqtvszi gywxsqiv wivzmgiC

ñ  Change Leadership
      Hizipst e jveqi{svo mr }syv svkerm~exmsr jsv
      eggipivexih glerki erh yrhivwxerh xli riih
      jsv tvitevmrk jsv xli yri|tigxih2

ñ  Information Technology
      Tvstivp} yxmpm~ih mrjsvqexmsr xiglrspsk} ger
      lipt jegmpmxexi erh mqtpiqirx glerkiw mr xli
      wyttp} glemr epsrk {mxl mqtvszmrk ijĂgmirg}
      erh ijjigxmziriww2

ñ  Assessing Transformation Results
      Gsqtermiw riih xs fi efpi xs qiewyvi xli
      syxgsqiw sj tvsgiww erh mrjsvqexmsr w}wxiqw
      glerkiw xlex evi qehi mr xli mrxiviwx sj
      mqtvsziqirx erh gsrxmryepp} ewwiww xli
      tivjsvqergi sj xlimv wyttp} glemr2

ñ  Case Study & Experiential Learning
      E xieq1erep}wmw ettvsegl {mpp fi ywih mr xli
      tvskveq xs epps{ tevxmgmterxw xs xiwx {lex xli}
      lezi pievrih {lir ettpmih ekemrwx e gsqter}ùw
      egxyep i|tivmirgi2

öXlivi {ivi jefypsyw pigxyviw vipexmrk xs viep1
{svph egxmzmxmiw2 Xlir gsvtsvexi qiqfivw {ivi 
fvsyklx mr xs hmwgyww ls{ xli} ettpmih wsqi sj 
xliwi tvmrgmtepw xs glerki xlimv Wyttp} Glemr0 
erh qsvi mqtsvxerxp}0 xli vexmsrep ew xs {l} 
xli} qywx qeoi xli glerkiw222÷
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