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Program Objectives
A major component of enterprise transformation is the 
integration of the enterprise information technology and 
business processes with the goals and strategies of the 
business.Enterprise Integration & Transformation:  Beyond 
IT/Business Alignment is a unique development program 
whereby participants will develop a set of enterprise 
principles that serve as the foundation for a framework 
that captures the current state, envisions the future state, 
and determines actions needed for guiding transformation 
efforts.  The program covers how to use current theory 
and research, leading-edge industry experience, and 
world-class best practices and tools in order to develop 
a transformation roadmap for effective and sustainable 
organizational integration and transformation. 
 
Program Benefits
Enterprise Integration & Transformation will improve your 
ability to:
     • Access the current state of the enterprise and 	        	
       its IT and business strategies, develop a plan  	        	
       for the future, and successfully implement the 	        	
       enterprise transformation over time
     • Aggregate data and information assets and convert  	
       them into actionable knowledge for business processes 	
       such as financial forecasting, sales forecasting, market 		
       analysis, and risk management 
     • Improve the effectiveness or efficiency of the 	
       business through innovations in organizational 	
       structure, the centralization or federation of     	        	
       business processes, the quality and timeliness of 	        	
       business information, and ensuring that resources 	        	
       spent on enterprise information technology can be 	        	
       justified  
     • Respond quickly to new business challenges and 	        	
       technical complexity in the face of heightened time 	        	
       and budget constraints  
 
Program Content
This unique program combines top faculty leaders from 
Penn State and other leading institutions, as well as busi-
ness-technology experts from Gartner, the world’s leading 
provider of IT research and consulting. Content covers:

 The Evolving View of the Strategic Alignment of 	      	
     Business and IT
     • Moving beyond traditional IT/Business alignment 	         	
       thinking 
     • Global strategy formulation and implementation
     • Understanding organizational architectures 	        		
       needed for enterprise integration and 		          	
       transformation
     • Understanding value and business outcomes 

 Strategic Leadership for Integration and 		       	
     Transformation: Assessing Your Challenge
     • The organizational challenge
     • Organizational culture and competitiveness
     • Life cycle dimensions of organizational culture
     • Leadership and decision making for successful 	         	
       enterprise integration and transformation 
     • The integration of the enterprise information 	         	
        technology and business processes with the goals 	         	
        and strategies of the business 
     • Changing the conversation from alignment to 	        	
       engagement 
 Designing Effective Business Architectures
     • Identifying the organization’s competitive 		         	
       imperatives
     • Leveraging resources to capture and deliver value
     • Linking investments in information technology to 	        	
       improved business performance 
     • Developing the holistic enterprise analysis 	        	        	
       framework needed for guiding integration and 	        	
       transformation efforts 
     • Effectively dealing with the challenges of 		         	
       integration and transforamtion across the extended 	
       enterprise consisting of customers, suppliers, 	        	
       partners, and other external entities in the 		         	
       enterprise value chain 
     • Identifying gaps and opportunities for the 		         	
       enterprise 
     •Dealing with the complexity of major enterprise 	        	
       initiatives 
     •Designing to foster innovation 
Core Ideas of Adaptive Enterprise Architecture
     • Exploiting opportunities while managing risk
     • Strategic alignment and change management
     • Understanding value measurement and 			 
       communication 
     • Effectively dealing with the challenges with the 		
       integration of the enterprise information technology 		
       and business processes with the goals and strategies of           	
       the business 
     • Using enterprise architecture practices to successfully 	
       implement the enterprise transformation over time 
     • Enterprise Portfolio Management as a tool for 		
       enterprise integration and transformation 
Roundtable Issues Session
This program features a Roundtable discussion where 
participants can bring their own workplace challenges 
to the forum for open discussion and solutions. Past 
participants have acclaimed this as a “great opportunity to 
get views from academia, analysts, and industry on EA in 
today’s world” and “invaluable to add to the understanding 
of all that was presented earlier.”
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DEVELOPING LEADERS AT OFFICE DEPOT
 
Agility comes naturally to the young. To watch an athlete nimbly dart around a pack of opposing 
defenders, or a gymnast twist and flip as she defies gravity is a thing of grace and envy. To avoid the 
torpidity that often comes with age, we know we must exercise our faculties; be in charge of the change 
we want. So, too, is it with successful and resilient organizations. Companies that are rewarded with 
growth and longevity must be acutely mindful of retaining its agility in order to navigate ever-new 
challenges.

Office Depot recognized that its keys to agility lay in the leadership and culture of the organization. 
Using leadership development and education as an accelerator, Office Depot, working with Penn State, 
is transforming its workforce to tackle significant complex strategic initiatives, break down silos of 
functionality and communication, and implement continuous process improvement as a way of life.   
Here is how they are doing it.   

The Demands of Leading through Ubiquitous Complexity  
 
Celebrating 25 years as a leading global provider of office supplies and services, Office Depot is Taking Care 
of Business for millions of customers around the globe. For the local corner store as well as Fortune 500 
companies, Office Depot provides supplies and services to its customers through 1,641 worldwide retail 
stores, a dedicated sales force, top-rated catalogs and global e-commerce operations. Office Depot has 
annual sales of approximately $11.6 billion, and employs about 40,000 associates around the world. The 
Company provides more office supplies and services to more customers in more countries than any other 
company, and currently sells to customers directly or through affiliates in 55 countries.

Office Depot incorporated in 1986 with the first retail store in Fort Lauderdale, Florida.  Office Depot has 
grown organically and through almost 30 acquisitions, mergers, joint ventures, licensing and franchise 
agreements.  To accelerate Office Depot’s ability to achieve its global vision, the Supply Chain organization 
has been transitioning to be more efficient and focused on customer service.  The transition has included 
major organizational changes.   
 
As a result, the complexities of supply chain management have increased dramatically.   The leadership 
competencies required for success have changed from tactical expertise in a single element, such 
as warehousing or transportation, to an end-to-end supply chain perspective that utilizes strategic 
thinking about generating business results.  Certainly supply chain directors must understand inventory 
management, transportation, merchandising, marketing, and how these areas impact the entire supply 
chain. They also must be adept with financial tools and make decisions that have direct impact on the 
financial results of Office Depot. 
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 “We must 
remain flexible 
to adapt to 
change. The 
rate of change 
inside an 
organization 
needs to be 
faster than the 
outside or the 
end is near.” 
-- Jack Welch
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Registration
Class size is limited. Reserve space via phone 
or e-mail (Phone: 814-865-3435; Toll Free: 
800-311-6364; FAX: 814-865-3372; E-mail: 
psep@psu.edu). Then apply online at http://
php.smeal.psu.edu/psep/apply/

Faculty
Sessions are led by top faculty from Penn State and other leading insti-
tutions., Each instructor has an extensive background in research and 
consulting, and in educating executives. Each brings to the classroom 
best-practice tools and implementation processes for achieving world-
class results.

Faculty Director
Dr. Brian Cameron, Executive Director of the Center for Enterprise 
Architecture and Professor of Practice, College of Information Sciences 
and Technology, Penn State

Faculty Leaders
Dr. Albert Vicere, Executive Education Professor of Strategic Leader-
ship, Smeal College of Business, Penn State

Dr. Joseph L. Cavinato, ISM Professor of Supply Chain Management , 
Thunderbird School of Global Management

Scott Bittler, Research Vice President, Business of IT Research Division, 
Gartner, Inc. 

Bill Swanton, Vice President, Research, AMR Research

Related Programs

 Aligning Strategy, Leadership, and Culture: Keys to 
     Competitive Advantage 
     Participants learn new ways of assessing appropriate operational    	
     focus, developing long-term direction, and leveraging human  	       
     resource systems that promote organizational effectiveness and 	      
     financial performance.
   
 
  Finance for the Non-Financial Manager
     Provides a complete “toolbox” of accounting and financial knowl      
     edge for making decisions that positively affect the performance of  
     the business unit and profitability of the organization. This program  
     covers accounting basics, financial analysis and planning, strategic  
     finance, and corporate valuation.

Program Dates
November 14-18, 2011

Program Hosts
This program is the result of a unique collaboration between Penn 
State Executive programs and the Center for Enterprise ARchuitecture 
within Penn Stat’s College of Information Schiencs and Technology.  
Executive Programs has been partnering with organization for more 
than 50 years to develop leaders and shape strategies. The Center for 
EA provides a hub of experise and resources in creating new knowl-
edge, apaplied research outcojmes, and applying new as well as 
establish theories in collaboration with industry partners. 

Who Should Attend
This program is designed for CIOs; EVPs; senior strategists, senior IT 
managers; enterprise, business, and technical architects; business and 
IT strategists, enterprise transformation analysts, enterprise portfolio 
managers, and other executives.
 
Location
 This program will be conducted at the Penn State University Park 		
 campus in State College, Pennsylvania, and held in private, modern	
 executive education facilities. 

Fees
The program fee for Enterprise Integration & Transformation:  Beyond 
IT/Business Alignment is $5,750. (includes lodging and meals).
Association member fee of $4,750 applies for members of XXX, XXX, 
XXX,…. 
We support team participation to maximize the impact of learning. 
Teams of three or more receive significant savings for each additional 
participant. Please call for details on all of our special participation 
options.

We accept MasterCard, Visa, Discover, and American Express.

Investment in People and Process  

The Office Depot Supply Chain Leadership team recognized that 
both a mindset shift and cultural change were required to transform 
tactical managers into true supply chain leaders.  They felt that a 
well-designed learning process would help them accelerate this 
transformation.  

Office Depot chose Penn State’s Smeal College of Business, through 
Penn State Executive Programs and the Center for Supply Chain 
Research.  The discriminator in the choice of academic partners was 
Penn State’s willingness to collaborate, its ability to extend action 
learning beyond the classroom to create business results, and its 
outstanding reputation in supply chain research and education.  

Leadership Development and Education as an Accelerator
 
Penn State and Office Depot created an integrated Supply Chain 
Leadership Development solution that includes: 

• Campus-based executive education programs for 		
   two levels of management with customized learning 		
   modules, case studies, simulation, and applied learning

• “Office Depot Challenges” where cross-functional teams      	
   apply program concepts to address strategic initiatives

• Executive-level involvement 

• Benchmarking, research, and networking with other 	         	
  supply chain executives through membership in the 		
  Penn State Center for Supply Chain Research 

One of the key ingredients to the success of this program was 
the formation and engagement of the Design Team composed of 
Office Depot leaders from Supply Chain, Human Resources, and 
Organizational Development as well as Penn State faculty.  The 
Design Team works collaboratively in synthesizing the elements 
of the initiative, integrating Office Depot strategic information, 
facilitating action learning, evaluating results, and making 
adjustments throughout the engagement.

The first deliverable was the two-week time-phased Penn State-
Office Depot Supply Chain Management Program targeted at 
the director level with supply chain responsibilities from both 
corporate and field locations as well as select participants from other 
business areas including IT, Finance, HR, North America Retail, and 
Merchandising.  This program was delivered in Fall 2010, Spring 2011, 
and is scheduled for Spring 2012.  

Penn State faculty also attended the annual Supply Chain Leaders 
Meeting to update the financial results in the PICO Model and to 
facilitate Office Depot Challenge Team meetings. 

In Fall 2011, the second campus-based program called the Penn 
State-Office Depot Senior Manager Supply Chain Leaders Program 
will launch.  This will be a one-week program designed to share 
critical concepts, ensure an end-to-end supply chain perspective, 
and build a strategic leadership perspective.

Outcomes

At the onset of the engagement, Office Depot established that 
Supply Chain Transformation and the supporting leadership 
development engagement must always be viewed in terms of 
continuous improvement accomplished by: 

 
• Developing a pipeline of supply chain talent within 
   Office Depot

• Delivering the right supply chain skills at the right level at the 	
   right time

• Incorporating change management and effective supply chain 	
  problem solving techniques

• Educating supply chain managers to sell their ideas to upper 	
  management

• Leveraging supply chain innovation through input, feedback, 	
  and suggestions 

The impact of the engagement has far exceeded the expectations of 
the Office Depot Design Team as evidenced by the following metrics: 

• Several participants have been promoted, including two 	
  individuals who were selected for Vice President roles. 

• Recommendations from the Office Depot Challenges teams are 	
   being implemented and beginning to generate real results.

• Supply Chain directors championed the launch of a  
  revolutionary new program, the Office Depot GreenerOffice 	
  Delivery Service, through which customers can receive their 	
  supplies in a paper bag instead of a cardboard box.  During the 	
  pilot phase, over 90 percent of eligible customers opted in to the 	
  GreenerOffice Delivery Service.  The program is now being rolled 	
  out nationwide and is projected to replace five million cardboard 	
  boxes with paper bags in next 12 months - resulting in major 	
  environmental benefits.

• Office Depot’s earnings press release for the second quarter of 	
  2011 list reduced distribution costs and operational efficiencies a 	
  factor in improved performance.

Penn State Executive Programs

Since 1954, organizations and individuals around the world have 
turned to Penn State Executive Programs to meet their leadership 
development needs. Drawing on the vast resources of one of the
the nation’s top universities and the internationally ranked Smeal
College of Business, executives and senior managers develop
capabilities that translate into strategic creativity, effective leadership,
innovation, and efficient business processes. Supply chain education
is a distinct competence at Smeal. We are currently ranked among the
very best for supply chain by AMR Research, Supply Chain Management
Review, and U.S. News and World Report.

DEVELOPING LEADERS AT OFFICE DEPOT

Chief Learning Officer magazine has awarded Penn State Executive Programs with its highest Learning in Practice  award 
for our academic partnership with Office Depot, Inc. This is the second consecutive year we have earned this distinction. 

Phone: 814-865-3435 
Toll Free: 800-311-6364 
E-mail: psep@psu.edu 
www.smeal.psu.edu/psep


