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Network Remix

ÅThree Year Journey

ÅIncremental vs. Game Changing Strategy

ÅNetwork Review

ÅRemix Definitions

ÅImplementation and Results

ÅWhatôs Next?
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2008 Wal-Mart DC Locations

(147 EOY 2008) 
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HVDC Locations
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RDC Locations
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RDC MAKEUP

ÅOne million + square feet

ÅAutomatedðconveyor/modules

ÅCarton based with pallet and break case capability

ÅOutbound service via private fleet

ÅFloor loaded

ÅDelivery based on trailer cube
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HVDC / GROCERY NETWORK

ÅOne million square feet-half dry/half refrigerated

ÅAll conventional pallet rackingðno automation

ÅCarton/Pallet based

ÅOutbound primarily contract carrier

ÅPallet loaded trailers

ÅDelivery tightly scheduled
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Remix Scope & Purpose

ÅRemix is the process by which we evolve from a Category 

based distribution network to a velocity based distribution 

network. As our company grew from a discount general 

merchandise retailer to one that included super centers and 

Neighborhood markets we developed distribution centers that 

supplied each format by category. Grocery and General 

merchandise.

ÅAs our business has grown we realize that we are missing 

sales by being out of stock on the fastest moving items. These 

are usually opening price items like Samôs choice paper towels 

or high volume consumables like laundry detergent.
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Remix Scope & Purpose

ÅRemix is designed to provide the stores with the fastest 

moving items in a way that makes it easier and more efficient 

for the stores to keep these items stocked. 

ÅIn a Regional DC we ship all items together in the trailer. In a 

Grocery DC we ship items by pallet and within store-aisle 

compliance. Remix takes the highest velocity items that our 

customers need and moves them into the Grocery DC. This 

allows us to ship these items in a way that allows the stores to 

pull the pallet directly to the aisle and stock the items without 

having to unload and sort in the store back room.
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Remix Scope & Purpose

ÅOnce the grocery DC begins shipping all of the high velocity 

items we will then refer to them as HVDCôs.

ÅWhat are the benefits?  We see an increase in comp sales, a 

reduction of inventory at the stores, and a reduction in the 

amount of hours it takes our store associates to stock the 

shelves. This also means that since we can ship more cases 

through our Grocery or HVDCôs we will not be required to build 

as many RDCôs which are about twice the cost of an HVDC.
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Network Remix Overview
Initial Planning

ÅWhy is there a need for change?

ÅIncreased delivery frequency for grocery items

ÅStore inventory management

ÅñStore of the Communityò and dry grocery SKU growth

ÅIncreased asset utilization

ÅReplenishment / distribution flexibility
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Network Remix Overview
Initial Planning
Store Operations is requesting 3 things to meet the needs 

of todayôs and tomorrowôs customers.

Store Needs

ïBest Items on One Truck

ïDelivery Frequency and

Flow

ïQuick to the Shelf

Results

ïIncreased Sales

ïIncreased Turns

ïEasier Execution =

Better Execution
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ñA quote or fact 

can go here. A 

quote or fact can 

go in this place.ò

Whoôs Number 1?


