WALMART

Logistics Network Remix ~ Save

money.
Live
KELLY ABNEY better.




Network Remix

AThree Year Journey
Alncremental vs. Game Changing Strategy
ANetwork Review

ARemix Definitions

Almplementation and Results

AWhatc“)s Next ?
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2008 Wal-Mart DC Locations
(147 EQY

Legend

i Dotcom (10}
<»Fashion (7)
W Grocery - DRY (1)
W Grocery - FRESH (8)
& Grocery - FULL (35)

{3 Impaort Center - Food 3)
& Impart Center - Sam's  (2)
i Impart Center - WMT  (5)
A Professional Services  (8)

4 Regional 42)
M Return Center (6)
4 San's Dry (22)
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RDC MAKEUP

AOne million + square feet

AAutomatedé conveyor/modules

ACarton based with pallet and break case capability
AOutbound service via private fleet

AFIoor loaded

ADeIivery based on trailer cube
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HVDC / GROCERY NETWORK

AOne million square feet-half dry/half refrigerated
AAII conventional pallet rackingd no automation
ACarton/PaIIet based

AOutbound primarily contract carrier

APaIIet loaded trailers

ADeIivery tightly scheduled
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Remix Scope & Purpose

ARemix IS the process by which we evolve from a Category
based distribution network to a velocity based distribution
network. As our company grew from a discount general
merchandise retailer to one that included super centers and
Neighborhood markets we developed distribution centers that
supplied each format by category. Grocery and General
merchandise.

AAS our business has grown we realize that we are missing
sales by being out of stock on the fastest moving items. These
are usually opening price |Items
or high volume consumables like laundry detergent.
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Remix Scope & Purpose

ARemix IS designed to provide the stores with the fastest
moving items in a way that makes it easier and more efficient
for the stores to keep these items stocked.

Aln a Regional DC we ship all items together in the trailer. In a
Grocery DC we ship items by pallet and within store-aisle
compliance. Remix takes the highest velocity items that our
customers need and moves them into the Grocery DC. This
allows us to ship these items in a way that allows the stores to
pull the pallet directly to the aisle and stock the items without
having to unload and sort in the store back room.
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Remix Scope & Purpose

AOnce the grocery DC begins shipping all of the high velocity
Il tems we will then refer to th

AWhat are the benefits? We see an increase in comp sales, a
reduction of inventory at the stores, and a reduction in the
amount of hours it takes our store associates to stock the
shelves. This also means that since we can ship more cases
t hrough our Grocery or HVDCOSs

as many RDCOs which are about
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Network Remix Overview
Initial Planning

AWhy IS there a need for change?
Alncreased delivery frequency for grocery items
:&Gtore inventory management
AﬁSt ore of the Communityo and

Alncreased asset utilization

ARepIenishment [ distribution flexibility
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Network Remix Overview
Initial Planning

Store Operations is requesting 3 things to meet the needs
of todayodos and tomorrow0OS cuUus

Store Needs Results

I Best Iltems on One Truck T Increased Sales

i Delivery Frequency and i Increased Turns
Flow
I Easier Execution =

I Quick to the Shelf :
Better Execution
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Whoos Number 1 ?
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