PENNSTATE

@ CSCR CHEML@GIX

Center for Supply Chain Research

Supply Chain Transformation Workshop for the Chemical Industry
Co-Sponsored by The Center for Supply Chain Research and ChemLogix

May 20 - 22, 2008

Location: Smeal College of Business

Business Building (Classroom 121)
The Pennsylvania State University
University Park, PA

Tuesday, May 20, 2008

5:00 pm Registration
5:30 pm Introductions and Program Orientation
6:30 pm Group Reception

Wednesday, May 21, 2008

7:30 am 71 8:00 am Continental Breakfast
8:15am —9:45 am Challenge of Change and Implications to Supply Chreiieg$t

Dr. John Coyle, Professor EmeriBissiness Administration

General Observations on the Need for Change

The New Competitive Environment and External Change Drivers
Global Supply Chain Transformation and Innovation

Supply Chain Challenges and Issues

Selected Supply Chain Strategies

10:00 ami 11:30 am Chemical Industry Strategies for Transformation
Mr. Frank Erzinger, VP _Supply Chain Consulting, ChemLogix

11:30 ami 12:30 pm  Lunch

12:30 pm 7 3:15pm  Dimensions of High Performance Supply Chain Operating Models
Mr. David @mers, Penn State Adjunct Professor, Supply Chain Management
and CeFounder, Avicon Partners

e Business Process

e Information

e C(Cash

e Organization and Network Design

6:30 pm Group Reception and Dinner


http://php2.smeal.psu.edu/smeal/dirbio/displayBio.php?t_user_id=jjc1
http://www.chemlogix.com/section/company/management.aspx#fe
http://www.aviconpartners.com/leadership.html
http://www.aviconpartners.com/leadership.html

PENNSTATE

CSCR CHEML@GIX

Center for Supply Chain Research

Supply Chain Transformation Workshop for the Chemical Industry
Co-Sponsored by The Center for Supply Chain Research and ChemLogix

May 20 - 22, 2008

Location: Smeal College of Business

Business Building (Classroom 121)
The Pennsylvania State University
University Park, PA

Thursday, May 22, 2008

7:30am 7 8:00 am ContinentaBreakfast

8:15am—10:15am  Connecting the Supply Chain to the Board Room
Dr. John Coyle, Professor Emeritus, Business Administration

e Supply Chain Terminology and Performance Measures
o (O Cefel Terminology and Performance Measures

e Connections between the Two

e Financial Implications in Supply Chain Management

10:30 am 7 12:.00 pm Technology for Transformation
Mr.Mike Skinne?VP ChemlLogikechnologies

12:00 pm7 1:00pm  Lunch

1:00 pm T 2:00 pm Supply Chain Transformation in the Grocery Industry
Mr. John Metzger, formeOCThe Great Atlant& Pacific Tea Company, Inc.

215 pm 1 4:00 pm Action Learning Breakout/Presentations

4:00 pm 7 4:30 pm Program Summary


http://php2.smeal.psu.edu/smeal/dirbio/displayBio.php?t_user_id=jjc1
http://www.chemlogix.com/section/company/management.aspx#ms

