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Compensation Iy Certiflcation:
.+ Monetary Gains for Cerlification

o+ Different Compensations for Different Levels of . " Busl

Advancement Through Certification : g

and Abilities to Improve, Enhance, and Sustain
# Develop at Each Location of Every Business Deep,
Broad Lean Enferprise

» Become More Valuable Asset to Qur Company by /
increasing Your Skill Set by Helping 1o Shape Qur Future

» Methodology for Selection of Candidates
» Systemaltic Approach and Criteria for Advancement of
Belsotion Criterla for Applicant;

» Dandidate Must Submit Applcation Ca@i{gﬁ% ) .
» Candidate Manager Must Submit » Aliows Advancement to Different Skill Levels and

Competency Rating Worksheet Compensation Packages

Tralning:
» Establish Criteria for Different Tool Sets
» Bpecily Requirements for Certification

» Dafing Expectations and Accountability

Apprenticeship:
» Methodical Steps for Gertification o R

» Prasoribe Initial Steps for Involvemeant /MM\ .
» Advanced Bteps for Facilitating and Training KZ KENNAM: W

5 .
= Demonstrale Mastery of 10 Competencies k ETAL
for Cartification

G T =4
i ' i
AL i Ty Y00

Appraisal Teany
» Team Members Include: Responsible LEAP Member,
Appropriate Lean Black Belt, Lean Certification Manager
~ Bole is to Evaluate the Candidate Qualifications and
Mastery Competencies

» Team Will Evaluate Projects and Resulis

» Team Will Certify Candidate

B FER
Certification
» Specily Reguirements for Fach Phase
» Rate Competencies During the Cerlification
» Framework for Systematic Process Approach

Re-Certification:

» Bi-Annual Re-Certification for Belis

» Division Management Re-Certifies Green Belis
~ » Appraisal Team Fe-Certifies Black Belts

®

implementing and Sustaining Better Practices — presented by Bill Kimbro ~ 4/15/05
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